PhD : SHPS Case Study Interview Notes

Date: 3/6/15   Subject: Interview with Principal- Sandra* (pseudonym).
Introduction: Sandra has taken over the Disciplined Collaboration program (Learning walks) from Rhonda. She is now also sharing the disciplined collaboration strategy with other schools (x3) in Armidale. Sandra places the onus for the success or not of the program onto the Principals and how they sell the idea to their teachers. In terms of the DC and (Lws) Sandra has largely taken over the reins in the same vein as Rhonda. She has a focus on maintaining the program and allowing it to also evolve, allowing teachers to take ownership and to pass on the knowledge gained. She maintains, continues and allows the process to follow its natural progression, while supporting it, maintaining teacher motivation and being active in promoting it within her school and to other schools.

 Sandra has found the pushing through resistance requires a particular type of effort and set of skills. She acknowledges trust as an important element of working relationships and she has been fortunate to inherit a group of teachers and working relationships which have been strengthened over and through the DC and Lws process. 
Start of the program: Sandra went on the Sustained Professional Learning course in Melbourne with Rhonda. They agreed to use learning walks and began discussions with staff. N.G. from Department of Education, knew about learning walks and introduced the concept to staff at SHPS- the teachers were all keen.

Issues or problems: Teaching staff needed to understand clearly what was actually being looked at in the classroom. Rhonda was very clear the LWS were not a supervisory exercise, but instead looked at specific and targeted elements of teaching practice as part of the DC process- and the concept of the 'open' classroom as part of the process. The SHPS teachers were O.K with it generally because they were very clear about it. Sandra also identified a push by the department of Ed to open up the classroom to share expertise. She agreed with Rhonda that everyone was keen to participate. A few years ago some of those teachers may not have been as comfortable with the process, and the idea of a closed classroom is a mindset that needed to be worked through with teachers via collaborating and sharing and providing a non-threatening message about this.

Resistance to change: this relies on the approach of the leadership team. Sandra feels that any blockage or resistance is down to how effective or not the Principal is at selling and communicating the program to teachers.
Trust: Sandra felt it is really important and that communication is key to getting staff to want to work with the Principal, and wanting to do the best for their students.
Engagement: Keeping kids, particularly the indigenous kids, in school is a challenge. SHPS has 100% attendance from their indigenous students. Because of this success SHPS is sharing their approach and knowledge with the high school teachers at DV. The focus will be on indigenous retention, and working on teaching Maths skills in a way that is engaging to these students. This is a funded program that Sandra has agreed to partner with DV high school on in 2105.

Data- capturing data: the focus for SHPS is on the evidence of change to teacher practice and NAPLAN not useful for this. 
Distributed leadership: In relation to the concept of power sharing, the teachers are sharing more and talk in the staffroom has changed. There is a stronger pedagogical focus. As the principal Sandra is facilitating, organising, and keeping the momentum going.

Maintaining Momentum:  The teachers have asked for specific Lws that focus on issues that they would like to work on; for example, the new English syllabus, and to explore new ways of teaching and keeping the disciplined focus. The professional capacity of the teachers at SHPS has changed, Sandra is seeing more of the targeted areas from previous LWS in use in the classrooms. 

Retaining knowledge and capacity in the school is also an important aspect of the Lws and passing the knowledge on. This is inherent in the sharing and collaborative process of the program.
Celebrating success: Sandra thinks that they could do more of this; however, the teachers feel good about what they are doing, and they experience the intrinsic rewards as a result of seeing the positive impact of what they are doing on students. The sharing aspect of Lws has bought teachers together more and created a stronger feeling of collegiality. 
Community involvement: A stronger focus (new focus) on the partnering with other schools in the area. Parental involvement is not that relevant as the program is focused on teacher practice at this time. The information provided is more about helping parents to understand what the school is doing and why.

Leadership for D.C: School leaders have to be committed “the difference is the commitment and passion” and how they sell it to their staff, and manage the difference between school ethos and attitudes to teacher practice and change. 
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