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Abstract

This research investigated the extent to which the biblical and theological beliefs of
principals associated with the Christian Schools Australia (CSA) group influenced

their leadership practices.

In many nations worldwide schools are experiencing a series of seismic shifts in terms
of the educational, social, economic and political expectations being placed on them.
In this process the role of principals has come under greater scrutiny as they seek to
effectively lead increasingly complex, sophisticated educational centres of learning

and teaching.

Researchers have explored the influence that principals have on the dynamics of such
diverse areas as school culture, community, values, relationships, stress, academic
performance of students, and professional development of staff. However, limited
research has taken place to investigate how the personal beliefs of principals influence

their school leadership practices.

This research project was undertaken within the Christian school sector, which is one
of the most rapidly growing areas of Australian education. Its purpose was to
determine how and to what extent the biblical and theological beliefs heild by
principals of the Christian Schools Australia (CSA) group influenced their school
leadership practices. The notion of leadership was explored through examining
various theories, especially those of transformational and servant leadership.
Additionally an inductive method was employed to explore the biblical dimensions of
leadership, concluding that the Bible identifies Christ as the paradigm for human
leadership, and that leaders are to be seen as God’s people in God’s place to fulfil
God’s purposes. Against this theoretical and theological background the research was
undertaken in three interconnected phases, adopting a case study methodology which

offered a multi-method, triangulated approach.

Phase 1 was designed to establish what core theological beliefs were held by

principals within the sector, and to what extent these beliefs were considered to be

il



influential in the ways that principals led their schools. This was done by collecting
data from questionnaires completed by principals across the nation. Phase 2 was
designed to explore what core educational leadership competencies principals of
Christian schools possessed. Data relating to specific educational leadership
behaviours and practices were collected by using an online 360° review of principals
which was completed by up to 35 staff from their respective schools. The results from
these were compared with national benchmarks to ascertain the relative status of their
educational leadership capabilities. Phase 3 consisted of 96 interviews with principals,
board members and staff from six case study schools in both urban and regional areas
across Australia. These interviews explored in depth the question of whether the
biblical and theological beliefs of principals did influence their school leadership

practices.

Findings from this research indicate that Christian school principals do hold a set of
core biblical and theological beliefs which they view to be highly influential for their
leadership practices and that they do possess core educational leadership
competencies generally equivalent to national benchmarks. A major conclusion is that
biblical and theological beliefs do influence school leadership practices, especially in
the important areas of vision, leadership style and relationships, but they do not do so
uniformly or consistently. Nor is the positive correlation between beliefs held and

practices an indicator of effective leadership.
Implications of the findings are the importance of having systems and mechanisms in

place for principal preparation that include biblical, theological and organizational

training.
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