APPENDICES

Appendix A

List of Teachers' Colleges in

Thailand

No. Teachers' Colleges No. Teachers' Colleges
1 Chantarakasem 19 Piboonsongkram, Pitzanulok
2 Bansomdet 20 Petchboon

3 Suansunanta 21 Kampaengpet

4 Suandusit 22 Nakornsawan

5 Pranakorn 23 Uttaradit

6 Thonburi 24 Chiengmai

7 Nakorn Pathom 25 Chiengrai

8 Yala 26 Lampang

9 Songkla 27 Udorntani

10 Nakornsitammarat 28  Sakonnakorn

11 Surattani 29 Loey
12 Phuket 30 Ubon Rajathani

13 Mooban Chombueng, Rajburi 31 Mahasarakarm

14 Kanchanaburi 32 Nakornrajasima
15 Petchburi 33 Burirum

16 Tepsatri, Lopburi 34 Surin

17 Ayuthya 35 Chacherngsao

18 Petchaburiwittayalongkorn 36 Chantaburi
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Appendix C

QUESTIONNAIRE NUMBER ONE

Thank you for agreeing to participate in this project. Would you
kindly answer the questions set out below. Your name is not
required on any part of the gquestionnaire so that your identity
cannot be revealed. If you have any questions please ask the
researcher.

1. How long have you been a member of this department?
Years ....... eesess. Months ...... ceenean

2. What are your academic qualifications?

3. Have you had any experience overseas or gained academic
qualifications overseas. If so please state the countries,
length of time overseas and any academic qualifications
(if awarded).

4. Do you consider that you are involved in significant decision-
making in your department? If so, briefly state areas.

5. Do you consider that you are involved in significant decision-
making within the total college? If so, briefly state areas?

6. (a) Think of the usual tasks your staff perform as members of
your department. How would you rate their ability generally
to perform these tasks? Tick ) one only of the
following:

Low [:] Moderately low [:] Moderately high [:] High [:]

(b) Do you consider they perform these tasks willingly? How
would you rate their willingness generally in performing
these tasks? Tick (v) one only of the following:

Low [:] Moderately low [:] Moderately high [:] High [:]

7. Do you have any general remarks about the administration of
the department? ‘
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QUESTIONNAIRE NUMBER TWO

Thank you for agreeing to participate in this project. ¥ould you
kindly answer the questions set out below. Your name is not
required on any part of the questionnaire so that your identity
cannot be revealed. If you have any questions please ask the
researcher.

1.

How long have you been a member of this department?
YEarsS ..ceceececeacas Months ....ceeeea....

What are your academic gqualifications?

Have you had any experience overseas or gained academic
gualifications overseas. If so please state the countries,
length of time overseas and any academic qualifications

(if awarded)

Do you consider that you are involved in significant decision-
making within your department? If so, briefly state areas.

(a) Think of the usual tasks you perform as a lecturer in your
department. How would you rate your own ability generally
to perform these tasks? Tick (v) one only of the
following:

Low Moderately low [:] Moderately high High

(b) Do you consider you perform these tasks willingly? How
would you rate your own willingness generally in
performing these tasks? Tick w9 one only of the
following: )

Umx[:] Moderately low [:] Moderately high [:] High [:]

Do you have any general remarks to make about the general
administration of your department? Remarks may include
general organisation, efficiency, friendliness, planning of
tasks, goals etc.
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Appendix I
Description of the Twelve Situations from the LEAD Instruments
Showing Most Effective Leadership Style in Each Situation

According to Situational Leadership Theory

Key to Leadership Style

High Task/Low Relationship HT/LR
High Task/High Relationship HT/HR
High Relationship/Low Task HR/LT
Low Relationship/Low Task LR/LT

Degree of Style Scoring Adaptability (+2=p -2)

Related to degree of style adaptability or effectiveness
Most appropriate style scores +2
Second best choice of style scores +1
Third best choice of style scores -1

Most inappropriate style scores -2

TWELVE SITUATIONS

Situation 1 description. Subordinates are no longer responding

to the leader's friendly conversation and obvious concern for
their welfare. Their performance is declining rapidly.
Diagnosis. Group maturity decreasing evidenced by sharp decline

in performance. Leader should increase task behaviour.
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Effective leadership style

A. HT/LR +2
C. HT/HR +1
B. HR/LT -1
D. LR/LT -2

Situation 2 description. The observable performance of the group

is increasing. The leader has been making sure that all members
are aware of their responsibilities and expected standards of
performance.

Diagnosis. Maturity of group increasing. First reduce task
behaviour - then, if adequate performance follows, increase
relationship behaviour.

Effective leadership style

A. HT/HR +2
C. HR/LT +1
D. HT/LR -1
B. LR/LT -2

Situation 3 description. Members of the group are unable to

solve a problem themselves. Their leader has normally left them
alone. Group performance and interpersonal relations have been
good.

Diagnosis. Above average in maturity in past as good performance

and interpersonal relations suggest. Now need leader intervention.
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Effective leadership style.

D. HR/LT +2
A. HT/HR +1
B. LR/LT -1
C. HT/LR -2

Situation 4 description. The leader is considering a major

change. Subordinates have a fine record of accomplishment. They
respect the need for change.

Diagnosis. Leader considering major change - group members
mature and respect need for change - leader should let group
develop own direction.

Effective leadership style.

Cc. LR/LT +2
A. HR/LT +1
D. HT/HR -1
B. HT/LR -2

Situation 5 description. The performance of the group has been

dropping during the last few months. Members have been unconcerned
with meeting objectives. Redefining roles and responsibilities has
helped in the past. They have continually needed reminding to have
their tasks done on time.

Diagnosis. Group relatively immature - productivity decreasing.

Leader should engage in task behaviour.
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Effective leadership style.

C. HT/LR +2
B. HT/HR +1
D. HR/LT -1
A. LR/LT -2

Situation 6 description. The leader stepped into an efficiently

run organization, which the previous administrator tightly
controlled. The leader wants to maintain a productive situation
but would like to begin humanizing the environment.

Diagnosis. Group previously responded well to task behaviour.
Best now to maintain structure but give group opportunity to take
increased responsibility.

- Effective leadership style.

D. HT/HR +2
B. HT/LR +1
A. HR/LT -1
C. LR/LT -2

Situation 7 description. The leader is considering changing to a

structure that will be new to the group. Members of the group have
made suggestions about needed change. The group has been
productive and demonstrated flexibility in its operation.
Diagnosis. Group high in maturity. Keep communication channels

open to group. Some participation by leader.
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Effective leadership style.

B. HR/LT +2
D. LR/LT +1
C. HT/HR -1
A. HT/LR -2
Situation 8 description. Group performance and interpersonal

relations are good. The leader feels somewhat unsure about the
lack of direction given to the group by the leader.

Diagnosis. Group high in maturity. Problem lies within leader
not group. Let group provide much of its own structure and
sociocemotional support.

Effective leadership style.

A. LR/LT +2

D. Not sufficient
reason to prove +1
HR behaviour

B. No leader
intervention -1
needed

C. HT/LR -2

Situation 9 description. The leader has been appointed by a

superior to head a task force that is far overdue in making
recommendations for change. The group is not clear on its goals.
Attendance at sessions has been poor. Meetings have turned into
social gatherings. Potentially the group has the talent necessary
to help.

Diagnosis. Group low in maturity. Members have potential

Leader should initiate structure - task behaviour.
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Effective leadership style.

C. HT/LR +2
B. HT/HR +1
D. HR/LT -1
A. LR/LT -2

Situation 10 description. Subordinates, usually able to take

responsibility, are not responding to the leader's recent
redefining of standards.

Diagnosis. Group becoming less mature. Leader should try to
keep communication channels open and deiegate more responsibility.

Effective leadership style.

D. HT/HR +2
A. HR/LT +1
C. LR/LT -1
B. HT/LR -2

Situation 11 description. The leader has been promoted to a new

position. The previous administrator was uninvolved in the

affairs of the group. The group has adequately handled its tasks
and direction. Group interrelations are good.

Diaggosis. Group moderate to high in maturity. Leader should

let group structure much of its own activities but provide for some

focus on output.
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Effective leadership style.

B. HR/LT +2
D. LR/LT +1
C. HT/HR -1
A. HT/LR -2

Situation 12 description. Recent information indicates some

internal difficulties among subordinates. The group has a
remarkable record of accomplishment. Members have effectively
maintained long-range goals. They have worked in harmony for the
past year. All are well qualified for the task.

Diagnosis. Group high in maturity. Leader should let group
solve own problems.

Effective leadership style.

B. LR/LT +2
D. HR/LT +1

A. HT/HR -1

C. HT/LR -2
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Appendix L

FORMAT OF OBSERVATION SCHEDULE

COLLEGE/DEPARTMENT

DATES/TIMES OF OBSERVATION

A. ACTIVITIES OF DEPARTMENT HEAD

1. Leadership styles observed Indicate briefly activity

Style 1
Style 2
Style 3
Style 4

2. General comments on leadership styles observed

3. Other tasks e.g. College committees (include activities)

4. Cultural influences affecting leader behaviour (observed/

imglied)

5. Other influences affecting leader behaviour (observed/
implied)

6. Comments generally on leader behaviour

B. ACTIVITIES OF DEPARTMENT MEMBERS

7. Maturity level (Indicate activities that may help assess
maturity level)

8. Participation in decision-making processes (indicate activity)
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Appendix L (continued)

9. Relationships with Department Head

10. Cultural influence affecting members' behaviour (observed/
implied)

11. General comments (may include further discussions with
members

C. SUMMARY STATEMENTS (emphasis particularly on possible explanations
for department heads' and members' scores on LEAD instruments)

Note: To be used.in conjunction with data from Questionnaires 1 & 2.
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Appendix Q

Agriculture Department - (Ayuthya)

Tri-Dimensional Leader Effectiveness Model
showing Style Adaptability Scores, and,
Basic and Supporting Leadership Styles of
Department Heads as Perceived by Themselves,
and, as Perceived by Their Staff Members.

Basic Styles: Legend Effective Styles

HR/LT HT/HR
HR: high relationship
LR: low relationship
HT: high task
LT: low task

LR/LT HT/LR
o~
& Basic Styles
oF° ///
& HR/LT HT/HR +24
oo | 5 (H) 2
‘€@°e& (1Y 3 (4 3 (L 3 (4 2
, o al@ 4 & a4 @ 4 5 a o
oo® 3|13y s & o {3 1 (& 2 N /18
@ a [t
5 > <
[ 2 &
% 3 Style 3 Style 2
o LR/LT HT/LR +12
S{m o (HY 5 (L) +9
o1 1 (5 1 (2) 3 (5) 3
3
Fl® s w10 {3 0o & o — ¥
Ineffective Styles x Style 4 Style 1
(2)  +5
HR/LT HT/HR T . Task behavicur —————3
(3) +3
0
(HY (&) +2
-6
R
hd
A
9
@ (6) -8
;v
\“\
-12
LR/LT HT/LR
-1Rr
Participating Staff: Legend
Department Head (H)
- St+aff Mamkhay 1 1
s A
Staff Member 2 (2)
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Appendlx Q _{continued)

Thai Department - (Ayuthya)

Tri-Dimensional Leader Zffectiveness Model
showing Style Adaptability Scores, and,
Basic and Supporting Leadership Styles of
Department Heads as Perceived by Themselves,
and, as Perceived by Their Staff Members.

Effect
Basic Styles: Legend ective Styles

HR/LT HT/HR
HR: high relationship
LR: low relationship
HT: high task
LT: low task
LR/LT HT/LR
~
{°¢§g Basic Styles
. & HR/LT HT/HR
1o (H) 4 (4 4 |(m 8 (4) 4
-690? (L) 3 (5) © (LY 2 (5y 0O
o o> w |(2) 4 (6) S 2) 4 (&) 2
oo°° 3 2 m 1 |3 4 (D e
s 3
5&e £
© g Style 3 Style 2
E LR/LT HT/LR
Sl 0o (@ o | o (4 4
5/ 7 ()12 (W) 0 (5 o
Sy 3 (8 4 |2 1 (6 1
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Basic Styles:
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Appendix Q" (continued)

English Department

Tri-Dimensional Leader Effectiveness

{(Bansomdet)

Model

showing Style Adaptability Scores, and,
Basic and Supporting Leadership Styles of
Department Heads as Perceived by Themselves,
and, as Perceived by Their Staff Members.
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Appendix Q

{continued)

Foundations of Education Cepartment

(Chantaburi)

Tri-Dimensional Leader Effectiveness Model
showing Style Adaptability Scores, and,
Basic and Supporting Leadership Styles of
Department Heads as Perceived by Themselves,
and, as Perceived by Their Starff Members.
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APPEHdiX Q (continued)

History Department - (Chantaburi)

Tri-Dimensional Leader Effectiveness Model
showing Style Adaptability Scores, and,
Basic and Supporting Leadership Styles of
Department Heads as Perceived by Themselves,
and, as Perceived by Their Staff Members.
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Appendix Q

(continued)

Home Economics Department - (Chantaburi)

Tri-Dimensional Leader Effectiveness Model
showing Style Adaptability Scores, and,
Basic and Supporting Leadership Styles of
Department Heads as Perceived by Themselves,
and, as Perceived by Their Staff Members.

Basic Styles: Legend
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Appendix Q

English Department

(continued)

- (Chombung)

Tri-Dimensional Leader Effectiveness Model
showing Style Adaptability Scores, and,
Basic and Supporting Leadership Styles of
Department Heads as Perceived by Themselves,
and, as Perceived by Their Staff Members.
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Appendix Q

Physics Department

(continued)

- (Chombung)

Tri-Dimensional Leader Effectiveness Model
showing Style Adaptability Scores, and,
Basic and Supporting Leadership Styles of
Department Heads as Perceived by Themselves,
and, as Perceived by Their Staff Members.
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Appendix Q

English Department -

(continued)

{Petchburi)

Tri-Dimensional Leader Effectiveness Model
showing Style Adaptability Scores, and,
Basic and Supporting Leadership Styles of
Department Heads as Perceived by Themselves,
and, as Perceived by Their Staff Members.
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Appendix Q

Thai Department

{continued)

{Petchburi)

Tri-Dimensional Leader Effectiveness Model
showing Style Adaptability Scores, and,
Basic and Supporting Leadership Styles of
Department Heads as Perceived by Themselves,
and, as Perceived by Their Staff Members.

Basic Styles: Legend
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Appendix Q

Ceramics Department

(continued)

- {Pranakorn)

Tri-Dimensional Leader Effectiveness Model
showing Style Adaptability Scores, and,
Basic and Supporting Leadership Styles of
Department Heads as Perceived by Themselves,
and, as Perceived by Their Staff Members.

Basic Styles: Legend
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Appendix Q

Electronics Department

{

continued)

(Pranakorn)

Tri-Dimensional Leader Effectiveness Model
showing Style Adaptability Scores, and,
Basic and Supporting Leadership Styles of
Department Heads as Perceived by Themselves,
and, as Perceived by Their Staff Members.

Basic Styles: Legend
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Basic Styles:

Appendix Q

Health Department

(continued)

(Pranakorn)

Tri-Dimensional Leader Effectiveness Model
showing Style Adaptability Scores, and,
Basic and Supporting Leadership Styles of
Department Heads as Perceived by Themselves,
and, as Perceived by Their Staff Members.

Legend
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Appendix Q

Biology Department

(continued)

- (Thonburi)

Tri-Dimensional Leader Effectiveness Model
showing Style Adaptability Scores, and,
Basic and Supporting Leadership Styles of
Department Heads as Perceived by Themselves,
and, as Perceived by Their Staff Members.

Basic Styles: Legend
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Appendix Q

English Department

(continued)

(Thonburi)

Tri-Dimensional Leader Effectiveness Model
showing Style Adaptability Scores, and,

Basic and Supporting Leadership Styles of
Department Heads as Perceived by Themselves,

and, as Perceived by Their Staff Members.
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Appendix Q

Foundations of Education

(continued)

- (Thonburi)

Tri-Dimensional Leader Effectiveness Model
showing Style Adaptability Scores, and,

Basic and Supporting Leadership Styles of

Department Heads as Perceived by Themselves,

and, as Perceived by Their Staff Members.
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Appendix Q

(continued)

Curriculum & Instruction Department (Ubon)
Tri-Dimensional Leader Effectiveness Model
showing Style Adaptability Scores, and,

Basic and Supporting Leadership Styles of

Department Heads as Perceived by Themselves,
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and, as Perceived by Their staff Members.
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Appen@ix @ (continued)

Thai Department - (Ubon}
Tri-Dimensional Leader Effectiveness Model
showing Style Adaptability Scores, and,
Basic and Supporting Leadership Styles of

Department Heads as Perceived by Themselves,
and, as Perceived by Their Staff Members.
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General Description of Persons with whom

Interviews and Discussions were held

who were not part of Randomly

. 1
Selected Population Sample

Description Number Remarks
Interviewed
1. Teachers'’ Included 10 newly
College appointed Principals
Principals 16 during Seminar/Work-
shops September 1980
to which researcher
invited to participate
2. Deans of Only 1 interviewed
Faculties 9 separately. 8 took
part in general
discussions during
planned visits to
colleges
3. Academic These were heads NOT
Department included in selected
Heads population sample
(Teachers' but at those colleges
Colleges) 7 where other depart-
ment heads had been
selected
4. Senior Included in this group
Officials at were 4 members who
Department of acted as liaison
Teacher Education, officers/interpreters
Bangkok 7 and at various times
accompanied researcher
on visits to colleges
5. Supervisory 1 senior member,
Unit 3 members (included
Department of one foreign member
Teacher Education 4 on secondment)
6. Planning Division 1 senior member
Department of 2 members
Teacher Education 3



Appendix S (continued)

497

bescription Number Remarks
Interviewed
7. Subject _ All persons from
Department Head, same school
Secondary School
and Staff 4
8. UNESCO, Bangkok 3 All persons seconded
to UNESCO posts in
Bangkok
9. Foreign Posted to Bangkok as
clergyman 1 Rector of a Christian
parish. Discussion
on effects of Karma
in Thai life
10. Senior officials Discussions mainly
Thali Institutions centred upon Thai
e.g. National systems of administ-
Institute of ration, efficiency,
Development delegation and self-
Administration, discipline
Minstry of Health 6
11. Buddhist monk 2 Included 1 Australian
then head of temple
in provincial area
12. Thai Armed Included Commandant of
Forces 4 an Airforce Academy and
three senior military
officers. Focused on
efficiency in administ-
ration, discipline and
self-discipline
13 sales Two persons engaged in
representatives American style home
private firms 2 sales team.

Both grad-
uates of a Bangkok Uni-
versity. Discussion
focused on American
adminstration to Thai
situation

13 Categories

68 persons

1.

This table includes only those interviews and discussions
recorded in researcher's diary.
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